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	Lumen Australia is totally committed to achieving and maintaining the highest possible level of quality throughout every level of our organisation and its processes.

All staff are expected to work toward achieving our Vision, Mission, and adhere to the Values of 
Lumen Australia.
QUALITY OBJECTIVE:  To work as a continuously improving, efficient team, producing consistent quality products and services in a timely, safe and responsible manner for our customers.


	Job Identification:

	Job Title:
	Project Manager – Integration Engineering
	
	Dept Code:
	…………..…(HR use)..

	Incumbent:
	…Paul Hambleton………
	
	Department:    
	Engineering

	Reports to:
	……..Bridget Keet...........
	
	Dept Code:
	……………..(HR use)..

	Approved:
	………………..………(Mgr Sign)
	
	Manager Title:
	Project Manager - Team Lead

	Date Job Created:  ………01 / 06 / 2021………  
	
	Date Job Reviewed:……/……/……. 


	Purpose:  
Plan, maintain, execute and manage assigned projects to ensure projects are delivered on time with quality.  Conduct project management related activities as required.


	Dimensions:


	

	Financial Authority:
	$ Nil

	Financial Accountability:


	$ Nil

	Number of Staff reporting:
	0

	Quality System Responsibility:
	…

	System Access:
	Email.  Work Front PM. Pronto.

	Emergency Response/OH&S Role:
	…

	Other:
	… 


	Business Accountabilities: 
· To work alongside fellow team members with integrity, honesty, and reliability.

· To be able to build and support a strong, respectful, supportive team so as to achieve department and business set KPI’s. 

· Abide by all occupational health and safety requirements of Lumen Australia ensuring all systems & procedures relating to SAFETY are adhered to. 

· General duties as directed by management. 
· Communicate with suppliers, customers and other departments in an effective manner


	Principal Accountabilities:

Project management
· Support the engineering team to execute all project deliverables on time with quality.

· Act as a key interface between engineering, other lumen departments, suppliers and customers with respect to project deliverables.

· Adhere to Lumen internal processes, and ISO/TS16949 and IATF16949 standards.

· Plan and maintain an accurate project plan

· Ensure the project scope and core deliverables are clearly summarized in the project brief.

· Work with all project stakeholders to establish an accurate and feasible plan.

· Identify any critical path or high risk activities.  Maintain focus on these activities throughout the life of the project.

· Maintain an accurate project plan throughout the life of the project.
· Ensure all stakeholder grant approvals at each project gate.

· Maintaining an effective project issue list 

· Each issue must be recorded and detailed to include an accurate description, status, assigned responsibility and follow up actions.

· Each issue to be periodically reviewed and updated to ensure the project moves forward without risk to timing or other project outcomes.

· Issues which are likely to affect project deliverables must be immediately escalated to management.

· Conduct regular Project Development Team (PDT) meetings to ensure open communication is maintained with all project stakeholders.  

· Ensure project timing and open issues are effectively communicated and reviewed.

· Distributes meeting minutes after each PT meeting.

· Weekly reporting to management on project status.  

· Take ownership and execute all assigned project management activities in the time allocated.  Example standard project management activities are; 
· Liaise with sales to ensure customer milestones are clearly defined, and that purchase orders are received.
· Liaise with procurement, sales and engineering to support the preparation of RFQ responses.

· Working within the project administrative system to monitor and maintain part status.

· Liaise with procurement to ensure material is ordered and procured in preparation for part build or customer deliverables.

· Issuing of purchase orders.

· Actively pursue stakeholders on critical path activities.

· Liaise with suppliers to achieve project deliverables.

· At project completion ensure all documentation is completed and communicated.
Other

· Document time against assigned activities.

· Maintain and uphold the ‘5’s’ principles within the department.

· Maintain confidentiality of Lumen commercial information.

· Ensure prompt escalation to management on issues that negatively affect team morale, project status or workflow.
· Travel as required.

· All other activities as directed by management.

· Meet engineering KPIs.

Behaviors

· Maintain positive relationships, both internal and external.

· Excellent communication skills, both written and verbal.

· Leverage the team environment to ensure optimal product design outcomes.

· Able to multitask and effectively prioritize workload to complete tasks within time constraints.

· Able to work autonomously.

· Proactive approach to all tasks.

· High attention to detail.

	


Incumbent: …………Paul HAMBLETON……………………..…………………                                  Date Accepted: ……/…../…….
Signed: ………………………………………………………………………………
Job Description
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